'b B Houston Independent School District
. f R.P. Harris Elementary School
A, 1262 Mae Road * Houston, Texas 77015 * 713-450-7100
«" Maria Teresa Garcia, Ed. D., Principal

Lisa Boze, Assistant Principal

Shared Decision-Making Committee

Wednesday, November 30, 2022
Agenda

e (Call to Order
e Old Business-
e New Business

1. TEA Interim Assessments
2. Budget Concerns and enrollment projections
3. Winter Music Concert at Furr High School

e Adjourned
Number of Classroom Teachers (2/3) 4 Number of Parents 2
Number of School-based Staff (1/3) 2 Number of Community Members 1
Number of Non-Instructional Staff 2 Number of Business Members 1
Name of SDMC Member Position (Term expires)
Jennifer Hicks Jennife com Business Member (2024)
J.D. Denkins jdenkins@t Community Member (2024)

Juan Saracay Juan.
Neka Carwell Ncarwe

Classroom Teacher (2024)
Classroom Teacher (2024)

Lynn Riedmueller Lynr nisd.org Classroom Teacher (2024)
Judith Reyes- Judith.r Special Education School-Based Staff (2024)

Sheryl Calton — S oL org School-Based Staff (2024)
Twanna Womack T S Non-Instructional Staff (2024)
g Non-Instructional Staff (2024)
Martha Gomez Parent (2024)

Maria Garza- MgarzaS0@&

Karla Nataren Parent (2024)
Dr. Maria Teresa Garcia — mgarci86@houstonisd.org Principal
Minutes

o Call to Order 9/eeting started at 3:21 p.m. VNembers present: Jeacher Saracay, M.
Riedmueller.

e Old Business-

e New Business

1. TEA Interim Assessments — Clssesbments hauve been maved, to Secember, G for math,
and, Lecember, 7 for reading. QU 3 to. 5 students will, be taking the assessment
onlire. (@wp[eaﬂétadenwa/wgamg/ma/eyeawwnmmwm)

2. Budget Concerns and enrollment projections — Ot schaal did not meet the projected
enrallment. Ue were short about 30 students which i about a $124,000 deficit. on
ardek to alleviate the financial shortfall, we hauve:

o  (Clased the Pre’X WBilingual pasition

o Changed a 5" grade bilingual teachen funding from G ta- Jitle 2 Teacher
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o Closed a bilinaual teachi .
Oun final budget canference has beer scheduled, for Jaruary 19, 2023. Vext year, we
ake expecting to. need lebs teachers ab we will no. longek need 3 bilingual teachers in 5%
grade.

3. Winter Music Concert at Furr High School — (viangements have been made for a
small ghaup of teachers ta ga ta Furr HNigh Sehoal ta uiew the space and get teady fok
the program. (Ue were not able to get a bus for the parents.) Ue will send a goagle
form SR Cade for parents ta let ub knaw if theit childhen are caming.

o Adjourned- 97eeting adjourned at 3:45 p.m.



